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DEPARTIVIENT OF PUBLIC WORKS PRIORITIES & ACCOMPLISHMENTS

SMART Trash Receptacles

Street Base and Common Goods Study

Mobile Surveillance Camera Network

Facility Improvements (Capital Budget)

Facility Condition Assessment Study

OCS Phase Il Launch

Command Center Technology Installation

Mobile Surveillance Camera Design and Fabrication
Sworn lllegal Dumping Investigators Hired

1 . PROJECT
Smart City Route Management Software Implementation
Litter Education Study
Fleet Vehicle Replacement Study

DPW Operations Command Center Buildout

DELIVERY DATE

May 2023

September 2023
September 2023
September 2023
December 2023

January 2024
Contingent Upon Budget

Completed
Completed
Completed
Completed
Completed

Completed




PERFORMANCE MANAGEMENT




oo ceanmmnany QUALITY ASSURANCE/QUALITY CONTROL (QA/QC) INSPECTIONS

PERFORMANCE METRICS AREAS EVALUATED

Scheduled Maintenance Re-Canvas,

311 Request, 11% 2%

High Priority Request, 1%

]

e A

January 2023

Scheduled Maintenance , 60%
Internal Site Evaluation, 9%

SEGMENT LENGTH (MILES)

sarwary 2023 - {1 [ AT o

February 2023

vetrary 2023 | [ [ R AT ETRTTETATIRTIATILY -

March 2023

weaeet2023 [ [ R ECERTRICED ==

Total Evaluations Total Miles
1,129 1,066




snmancoue acammees. | QUALITY ASSURANCE/QUALITY CONTROL (QA/QC) INSPECTIONS

KPI Target

100% Contractor Evaluation Score (Avg)

90%

Passing Score

- ~ :/\t

70%

60%

50%

40%

30%

20%

10%

January 2023 February 2023 March 2023
—8—Ed Castro 72% 78% 81%
== Russell Landscape 82% 80% 72%
COA Internal ROW Crews 76%
—®—Ed Castro  =—®=—Russell Landscape COA Internal ROW Crews



o wons . CUSTOMER SERVICE PERFORMANCE METRICS

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

Number of Premature Closure Cases vs % of Total Cases Number of Escalated Cases vs % of Total Cases
100 10% 120 10%
TOTAL CASES 93 TOTAL CASES
10,923 _— 10,923
20 9% 9%
100
80
8% 8%
70
7% 80 7%
60
6% 6%
50 60 55
5% 5%
40
4% 40 4%
30
3% 3%
20 2% 3%
20
10 2% = 2%
=  on
0 = 1% 0 1% 1%
Feb-23 Mar-23
=== Total Requests  ====9% Premature Closure === Total Requests % Escalation Requests
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oeparTMEnT oF pusLicworks — S\A/S PERFORMANCE METRICS AT-A-GLANCE

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

Top 4 Requested Services — DPW Overall

0 o
January 2023 — March 2023 Total Cases Opened vs % of Cases Completed within SLA

TOTAL CASES 4,000 100%
10,923 e
e ———————
10,196
e ——————— 3'500
TOTAL OPEN 3,282 80%
727
3,000 70%
60%
2,500
50%
30%
1,500
20%
1,000 10%
Feb-23
=== Total Cases  ====9% Resolved Within SLA




oeparTmenT OF PuBLCWORKs — S\WS PERFORMANCE METRICS AT-A-GLANCE

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

January 2023 — March 2023
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OFFICE OF SOLID WASTE SERVICES




#C\ DEPARTMENT OF PUBLIC WORKS SOLID WASTE TONNAGE

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

Year—to-Year
Comparison

Total Tonnage

FY23 Q3 FY22 Q3

Garbage Recycling Yard Trimming
9% 4% 37%

Solid Waste Tonnage

8,000
6,000
: I I I
JANUARY FEBRUARY MARCH
W Garbage 5,955 4,774 5,820
M Recycling 1,888 1,451 1,663
®m Yard Trimming 1,620 1,425 1,433

B Garbage M Recycling MYard Trimming




) DEPARTMENT OF PUBLIC WORKS S O L I D WA
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Garbage Tonnage Recycling Tonnage Yard Trimming Tonnage

Total Tonnage otal Tonnage

FY23 Q2 FY23Q3 FY23 Q2 FY23 Q3 FY23 Q2 FY23 Q3
17,397 16,549 4,976 5,002 4,684 4,478




) oeparmmenT oF pusLicworks . CJRBSIDE COLLECTION PERFORMANCE METRICS

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

TOP 4 REQUESTED SERVICES — SOLID WASTE

January 2023 — March 2023 TOTAL CASES OPENED VS % OF CASES COMPLETED WITHIN SLA

1,200 94.00%
92.00%
1,000 90.00%
Missed Collection - Garbage 1,030 o 88.00%
86.00%
600 84.00%
82.00%
= 80.00%
200 78.00%
76.00%
ahaad R -
Jan-23 Feb-23 Mar-23
==Total Cases =% Resolved Within SLA
Overall % of Solid Waste Cases by SLA
January 2023 — March 2023
Missed Collection - Recycling HHHHHH“HHHH‘ 328 Open Outside SLA
- 2% (311) Closed Within SLA
TOTAL CASES 87% (2,335)
2,696
)
TOTAL CLOSED
2,646 .
E—— Closed Ouside SLA
Entire Street Missed - Yard Trimmings HHHHHH“ 216 TOTAL OPEN 11% (50)
50

Y 13



amene arcmenn | O ECIAL OPERATIONS PERFORMANCE METRICS

TOP 4 REQUESTED SERVICES - SPECIAL OPS

January 2023 — March 2023 TOTAL CASES OPENED VS % OF CASES COMPLETED WITHIN SLA
TOTAL CASES 2,900 2,858 80.80%
8,227 2,850 80.60%
e — 2,800 80.40%
TOTAL CLOSED 2,750 80.20%
7,550 2,700 80.00%
R 2.650 79.80%
Bin Pick Up 975 TOTAL OPEN 4 79.60%
677 2,600 79.40%
2,550 79.20%
2,500 79.00%
2,450 78.80%
2,400 = 78.60%
el |1 e
=== Total Cases =% Closed Within SLA
OVERALL % OF SPECIAL OPS CASES BY SLA
January 2023 — March 2023
swaer wesiesen [ LTARTRTNTAMINIALY -==
8% (677)

Closed Ouside SLA
12% (963)
Closed Within SLA
80% (6,587)




/) cerarmntorpusicwornss . SPECIAL OPERATIONS — EVENT SUPPORT

MLK March & Rally St. Patrick's Day Parade

Seal and Secure Public Receptacles & Fortification
1 40 team members, 400+work hours

O 26 equipment units allocated for the event
O 1.8 tons collected

Seal and Secure Public Receptacles & Fortification
O 32 team members, 240 work hours

O 24 equipment units allocated for the event
O 1.4 tons collected

Y J 15



7)) Smanorsicuons | 90| ID WASTE EDUCATION AND ENFORCEMENT (SWEET)




oeparTmenT OF PuBLcworks  S\WWEET PERFORMANCE METRICS

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

TOP 4 REQUESTED SERVICES — SWEET

January 2023 — March 2023 TOTAL CASES OPENED VS % OF CASES COMPLETED WITHIN SLA

660 646 60%
640 50%
SWEET - G | 1,409 620
- Genera g
600 574 40%
580 30%
560 549 20%
540
O,
520 = 10%
SWEET - Investigation for Bulk =
Schedule e 500 0%
Jan Feb Mar
==Total Cases =% Resolved Within SLA
OVERALL % OF SWEET CASES BY SLA
SWEET - Dumpster Violations Im 60 JANUARY 2023 - MARCH 2023

Open Outside SLA
32% (561)

Closed Ouside SLA

TOTAL CASES 29% (507)

1,769

TOTAL CLOSED
58 1,208

TOTAL OPEN
561

SWEET - Right of way - Signs

=
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CITY OF ATLANTA o DEPARTMENT OF PUBLIC WORKS

SPECIAL
PROJECTS




e e OPERATION CLEAN SWEEP PERFORMANCE METRICS

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

" \blunteer- Based Metrics
-~ January 2023 — March 2023

ERERLNE

" Total Volunteers

15

Volunteer

Tonnage

1012.12

H Dead Animal ® Receptacles B Sweepers u lllegal Dumping




DEPARTMENT OF PuBLICWORKS —  SPECJAL PROJECTS UPDATE — MOBILE SURVEILLANCE CAMERAS

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

Mobile Surveillance Cameras

Official Launch: February 24, 2023
Location: Stone Hogan Park

“Hi, all-

| wasn't sure who all | should add to my note of appreciation, so |
am sending this to the broader group. Since the camera system
was installed a couple of weeks ago, | have noticed an
immediate reduction in trash and illegal dumping at the curve
near the park entrance. | cannot thank you enough for making
that happen! While there is still trash accumulating along the
footpath into the park, it has really cut down on the amount of
household garbage, tires and the like.

We appreciate this team helping us to beautify the community.”

-Jenny
Atlanta Resident




COLLECTIONS




peparTMENT OF PUBLICWORkS B UJLK COLLECTION OVERVIEW

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

8,168

e TOTAL BULK REQUESTS
FULFILLED

A

January —527 tons
| February — 564 tons

March — 520 tons

MOST REQUESTED BULK ITEMS MOST REQUESTS BY AREA

Household
Furniture

/Bulky Yard

Trimmings / W e Northwest
/ A o ST T (NW)

Southeast
,  (SE) /

V o

Northeast



KEEP ATLANTA BEAUTIFUL COMMISSION



e ey KEEP ATLANTA BEAUTIFUL COMMISSION (KABC)

Community Engagement

COMMUNITY CLEANUPS

Q1 Events Volunteers Volunteer Miles Cleaned Tons
Hours Collected
January 20 395 847.5 26 2
February 45 197 222 31

2
March 24 497 774.5 29 2
Total 89 1089 1844 86 6
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OFFICE OF FLEET SERVICES




7)o armmsee . FLEET PERFORMANCE METRICS

In-House Repairs Commercial Repairs

% Repairs Completed Within 3 days and 7 days
67%
60% -
.

W % Completed within 3 days W % Completed within 7 days




smamaveone acamees L EE T SERVICE HOURS

Number Of Hours Spent Maintaining Vehicles/Equipment

(FY23 Q3: January - March 2023)
25%; 4,283

(Jan — Mar 2023) 22%; 3,754
11%; 1,860
10%; 1,767
9%; 1,532
8%; 1,454
4% 749 1o 639

7 3%; 537
1%; 193 . .

I 0 1% 135 (o3 1% 149
B == . ==

APD

DPW - SWSFire Rescue Watershed Parks &  Aviation ADOT  Airport Fire Airport DPW-OFS Planning Mayor's _OTHER_
Recreation Police Office




DEPARTMENT OF PUBLIC WORKS

ammaveona ey L EET VEHICLES AWAITING REPAIR - FY23 — APRIL 2023

Allocation of Maintained Vehicles/Equipment for Each Department
(April 26 2023)

94%
Total No. 87%
82%
. 75% 77%
Internal COA Repairs 651 73%
70%
Commercial Repairs 183 68% 66%
Accident Repairs 62 . 59%
57%
' : £ S ¥ | 36%
‘2 g 27%
_ N : ’ 530 25% 24%
. = ol , ) 20% 0

=) 1 — . = 17% 16% 13% 19%

1 d e 0,

‘ " 3 ‘ 12% 10% 13% 11

3 F 0,

; \ : 6% ) 7 %
) WL o) 1% 1% 3% 1% 2%
\ = : A ; APD DPW-SWS  Watershed Aviation Parks & Rec.  Fire Rescue ADOT Airport Fire Airport Police  Planning _OTHER_

B %-Internal COA Repairs B % - Commercial Repairs W % - Accident Repairs
(External Vendors) (Mostly as Commercial Repairs)



) smeneanes e - LEET PERFORMANCE METRICS

Citywide Vehicle Availability
90%

FY22 - Q4 FY23 -Ql FY23 - Q2 FY23 - Q3
(Apr-Jun 2022) (Jul -Sep 2022) (Oct-Dec 2022) (Jan-Mar 2023)




smamaveone | acamees | -LEET VEHICLE REPLACEMENT PROGRAM

Q3 # of Vehicles Purchased Q3 Vehicle Replacement Costs
(January - March 2023) (January - March 2023)
e ae0 N ;70
Watershed - I 25 watershed - | 5 oo
Solid Waste services | NI solid Waste services || GGG ;v
Aviation [ NN 1: Aviation || G s0.73v
Parks & Recreation | I 5 Parks & Recreation || so-33m
pEAM I 4 DEAM [l so.17m
ApoT I 4 ADOT [ s0.22m
Fleet Services [l 3 FleetServices [} so.16m
Corrections [ 3 Corrections ] so.10m
solicitor [ 2 Solicitor [} s0.08m
FireRescue [l 2 Fire Rescue [JJij so.19m
DHR i 1 DHR [ so.05m
0 5 10 15 20 25 30 35 $0.00 M $0.50 M $1.00 M $1.50 M $2.00 M

Q2 Q3 Q2 Q3
(Oct — Dec 2023) | (Jan— Mar 2023) (Oct — Dec 2023) (Jan — Mar 2023)




FLEET VEHICLE PREVENTIVE MAINTENANCE

DEPARTMENT OF PUBLIC WORKS
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

FY23 Q3 - Average Vehicles/Equipment With Past Due PMs
(January - March 2023)

29%,
355
10%,
120
28% 23%
33% 14% 23%
24% 22%,
24 7% 40%, 17%, 16%,  10%, 3%,  15% 21%
- 6 5 5 3 2 2 6
I I I
) . S [ { 5 <@ >
o & & ¢ & & & s
Q}QF (@‘9 eq}\ q\ega ;\@0 $,c3 P § $IO Qo\\ N 6{\\ QQY 6-00 (\Q\ N /&%
X 9 < ¥ QN & 25 @ @ e
2 2 Q S < &
N @*‘;’Q %ng & D © & é\@\o <&@ ?g‘ ’
~ge
Q?

FY23 Q2 Average Q3 Average

No. Of PMs Past Due 988 919
% - Of PMs Past Due 22% 20%
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DEPARTMENT OF PUBLIC WORKS
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

DEPARTMENTAL ORGANIZATIONAL CHART - CURRENT

Commissioner
Al Wiggins, Jr.

Deputy

Commissioner Human_ Resources
(AIM) Director
Daphne Rackley Open

Deputy Commissioner

Deputy Commissioner
Operations

Administration

Anou Sothsavath

Executive Director
Keep Atlanta
Beautiful
Commission
Kanika Greenlee

Community Affairs
Manager
Chamae

Ware

Program
Management Officer
Solid Waste
Kanika Greenlee

Deputy PMO
Special
Operations
Tracie Chambers

Solid Waste
Education & Education
Manager (SWEET)
Ebony Jefferson

Program
Management Officer
Special Operations

Kanika Greenlee

Deputy PMO

_ Deputy PMO
Curbside Fleet Administration

Mike Mason

Callections
Moses Tejuoso

Program
Management Officer
Fleet
Craig Mims

Deputy PMO
Fleet Production
Murphy Glover

Keith Robinson

Director ,
Office Innovation
Delivery &
Performance
Kentorri Garmon

Service Delivery
Manager
Jaime Green

Service Delivery
Manager
Brittany McClure

Business Manager Il
Gineekia Welch

Finance Director
Melissa Davis

Financial Manager, Policy/l egislative
Sr. Manager
Shubham Baral Valerie Miles

Emergency
Preparedness Director
Yusuf McCaskKill

Safety Manager
(Vacant)

Special Projects
Coordinator
Asian Bright

Communications
Director
Antoinette Govan

Public Information
Officer

Communications
Director
Kim Rankins

Graphics Artist, Sr.
Amechi Nwabude

Contract
Administrator, Sr.
Carletta Washington

Facilities Manager
Vacant




e orrusnewors . DEPARTMENTAL STAFFING SCORECARD - CURRENT

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Total Positions *Positions Filled Positions Not Filled % Filled

79%

Overall Percentage Filled by Department

DEPARTMENT Filled Vacant Allocated Percentage
Filled
Office of Commissioner 11 48 77%
Office of Solid Waste Services 382 79 461 83%
Office of Fleet Services 120 56 176 68%

**Solid Waste vacancies are aggressively being sourced and filled.




DPW

CITY OF ATLANTA ¢ DEPARTMENT OF PUBLIC WORKS

FINANCE




oeparrven o pustcwons . DEPARTMENTAL FINANCIAL SNAPSHOT

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

DEPARTMENT BUDGET Q3 ACTUAL PERCENTAGE

SOLID WASTE $50,825,438 $31,772,255
FLEET SERVICES $30,971,871 $26,912,679
GENERAL FUND $20,069,721 S 8,267,370

TOTAL $101,867,030 $66,952,304

Department of Public Works Expenses

60,000,000 550,825,438

50,000,000

531,772,255 530,971,871

525,912,679
520,062,721
58,267,370

SOLD WASTE FLEET SERVICES GENERALFUND

540,000,000
530,000,000
520,000,000
510,000,000

50

M Adopted Budget 03 Actual

63%
87%
41%
66%




DPW

CITY OF ATLANTA ¢ DEPARTMENT OF PUBLIC WORKS

SAFETY
DIVISION




) CERC T C LS e SAFETY DIVISION - ACCIDENTS & PREVENTABLES

JANUARY FEBRUARY

e Total Accidents -4 e Total Accidents - 3
e Preventable - 1 e Preventable -0



@ DEPARTMENT OF PUBLIC WORKS
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

CDL TRAINING PERFORMANCE METRICS

54

GENERAL SAFETY TRAINING

7 Steps to using an AED Pt. 1

An AED is a medical device used to treat victims of cardiac arrest. It
analyzes a patient's heart rhythm to determine whether a shock is needed
to restore a normal heartbeat and if it determines that a shock is
necessary, it delivers a shock to the patient using an electrical current.
Generally, they are used in conjunction with CPR.

Understanding how the device works and what the steps for using an AED
are can help you feel ready should you ever need to operate one. This
guide breaks down AED instructions into easy-to-remember steps so that
you'll be prepared.

Step 1: Assess the scene

244

TOTAL TRAINING HOURS
New Hire Safety Trainings (NEST)

89

CERTIFIED FLAGGER TRAINING

DPW
7 Steps to using an AED Pt. 2

Stlp‘Z: Turn on AED and

Step 3: Attach electrode pads
follow prompts - o

Step 7: Admister chest
compression CPR

Step 6: Adminster shock if
necess:

101

CERTIFIED DEFENSIVE DRIVER

& & DPwW

{CPR®Y

Step-by-step

Performing CPR while waiting for medical
assistance can greatly increase a person's
chance of survival from cardiac arrest.

01 Cal 9N or ask
someone else to.

O 2 Lay them on their back
and open their airway.

O3 Check for breathing. (4 Perform 30 chest
If they are not compressions.
breathing, start CPR.

05 Give them two 0 & Repeat until an ambulance
rescue breaths. or automated external
defibrillator (AED) arrives.




oepaRTMENT OF PUBLCWORKS — C )] TRAINING PERFORMANCE METRICS

ATLANTACITY COUNCIL | CUC QUARTERLY REVIEW

Classroom Training

Total Students
14
Permits Received
10
Awaiting Testing
4

Road/Skills
Training & Testing

Total Students
29
CDL Certification Received
28
0

Awaiting Testing



DPW

CITY OF ATLANTA ¢ DEPARTMENT OF PUBLIC WORKS

FRONTLINE
HEROES




) e eeammueny  CELEBRATING 59 YEARS OF SERVICE — MR. JAMES BUCHANAN

Happy Birthday & Anniversary

Mr. James Buchanan

On Sunday, April 9, 2023, Mr. James Buchanan celebrated his 59th
anniversary with the City of Atlanta.

Five days later, on Thursday, April 13, 2023, Mr. Buchanan
turned 85 years old.

We thank him for his dedication to DPW and his commitment to the
residents of this great city.




: /#) DEPARTMENT OF PUBLIC WORKS | N M E M R I A M M R J E R RY PA R K

Remembering Mr. Jerry Parks

The Department of Public Works expresses its
heartfelt sympathy to the family and loved
ones of Mr. Jerry Parks, who faithfully served
the Office of Solid Waste Services for 45
years.




DPW

ITY OF ATLANTA » DEPARTMENT OF PUBLIC WORKS

THANK YOU




